
 

 
Rouse Hill RAMS Softball Club 
Annual General Meeting MINUTES 
18th March 2026 
 

 
 

Time start –  6:31pm​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

End Time –  6:49pm 

Role Committee Members 2023/2024 Attendance 

President  Kate Proctor Yes 

Vice President Jen Ferry Yes 

Treasurer Vanessa Lowe Yes 

Secretary VACANT  

Uniforms  Prasangi Gunasekara Yes 

Registrations Monica Reuben  Yes 

Coaching 
Coordinator 

Jen Ferry 
Kate Proctor 

- 
- 

Equipment Officer Mark Calleja Yes 

Social Media Beth Proctor Yes 

General Members Jess Kybert Yes 

 Paula Gray Yes 

 Diane Munsie Yes 

 Marnie Hirst Yes 

 Dilum Dissanayake Yes 

 Cherie Reuben Yes 

 Toni Kelly Yes 

 Carolyn Heffernan Yes 

Special Guests Paul Patterson Yes 

 James Dolahenty Yes 

Action Description Notes  Who 

2024 AGM Meeting 
Minute Acceptance 

Meeting minutes for 19th March 2025: 
1st Acceptance: Mark Calleja 
2nd Acceptance: Paula Gray 
 

Kate 

Treasurer's Report  
 

see attached Vanessa 

President Report see attached Kate 
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Position Descriptions As per slideshow.​
For roles and responsibilities click here 

Kate 

2025/2026 President  All Positions now Called Open – current members step down then 
re-nominate/are challenged if there is a second nomination 

Kate 

Voting  Call for voting 
 
“Are there any nominations for the following Position?” 
“Do you ……….. accept the nomination for …………. Position”? 
“Is there a second for this nomination? 
“Motion passed, congratulations.” 

 
●​ President –  Kate Proctor (Mark Calleja, Vanessa Lowe) 
●​ Secretary –  held over (Nominated - ; 2nd) 
●​ Treasurer – Vanessa Lowe (Cherie Reuben; Paula Gray)  
●​ Vice President – Jen Ferry (Mark Calleja ; Beth Proctor) 

●​ Registrar – Monica Reuben (Cheria Reuben –; Prasangi Gunasekara) 
●​ Uniform Coordinator – Prasangi Gunasekara (Mark Calleja ; 

Vanessa Lowe) 
●​ Equipment Coordinator – Mark Calleja  (Beth Proctor; Vanessa 

Lowe) 
●​ Social Media Manager -  Beth Proctor (Mark Calleja; Celeste 

Musgrave) 
●​ Coaching Coordinator – Kate Proctor & Mark Calleja (Vanessa 

Lowe; Jen Ferry) 
●​ Assistant Coaching Coordinator - Mark Calleja  (Vanessa Lowe; Jen 

Ferry) 
●​ Sponsorship Assistant – held over(Nominated; 2nd) 
●​ Events Coordinator - held over(Nominated; 2nd) 
 
●​ Other/General Position –  

1.  Scott Moy 
2.  Toni Kelly 
3.  Marnie Hirst 
4.  Cherie Reuben 
5.  Shubha Chandra 
6.  Dilum Dissanayake 
7. Diane Munsie  
8. Danielle Tukuafu-Cumming 
9. Kate Manson 
10. Julia Watson 
11. Laxman Singh​
12. Paula Gray 

 
-​ No votes/nominations “The position will remain open until filled”. 

Paul Patterson 
 

 Conclusion  
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ATTACHMENTS:​
​
President’s Report 

Welcome and thank you for joining us to celebrate another fantastic year of Rams Softball! ​
​
Tonight we will take the time to celebrate and acknowledge our players, our coaches, scorers, managers and fantastic volunteers 

across the board!​
​
This evening wraps up another year, and it is important to take a moment to reflect on the highlights, starting way back in May when 

we were recognised as SNSW Club of the Year!​
​
We then went on to achieve our “Good Sports” Gold accreditation all before starting our pre-season ‘come try and train program’, in 

July, this year running for 6 weeks and was once again a success!  We also held a ‘Come and Try’ Day which has a 100% success rate 

in registrations! Thank you to our committee members and coaches for helping to facilitate these programs. ​
​
We also held mass marketing campaigns. Distributing over 2500 flyers, holding stalls at shopping centres, and in particular our 

incredible social media presence.​
​
It is exciting to see this hard work pay off, with our registration numbers increasing 55%. This combined with an incredible retention 

rate of 88%, saw the club grow to its largest numbers in just over 10 years of history!​
​
Speaking of 10 years, we held a fantastic 10year celebration, a trivia & games night, which by all accounts was enjoyed by all! To the 

committee that helped organise this event a massive thank you! ​
​
With increased numbers came increased teams, and for the first time Rams entered a team into every division. Thank you to the 

coaches who dedicated their time week in and week out to not only run training, but be available for games. I hope I speak for all 

families in saying your time, energy, skills and passion are valued and recognised! ​
​
We had success across the board, and whilst a rain affected finals meant we did not qualify for grand finals, all our teams finished 

within the top 4, an incredible effort with so many new players to the club!.  

 

Our members this year represented across the board, with 70 individual representative achievements across our players, scorers, 

coaches and managers! ​
​
This season we continued our partnership with The Fiddler, with the weekly meat raffles being a huge contribution to our fundraising 

efforts. Fundraising is a huge aspect of club sport and to all those that helped, my biggest thank you’s​
​
I would like to conclude by thanking our sponsors for their ongoing support, The Fiddler, Outback Steakhouse, Sinalli and Bella 

Beaumont. To the committee, thank you for your ongoing efforts. Without you, the club could not run, nor be as successful as it is! To 

our coaches, managers and scorers, thank you. ​
​
Finally, to the players and parents, I hope you enjoyed the season, and we hope to see you return next year! (and maybe see you on 

committee!)   
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Treasurer’s Report 

AGM 

Bank balance last AGM - $12594.39 

Bank balance today - $12,290.19 

Difference being - $304.20 down 

Total expenses - $25363.43 

Equipment - $3,394.35 

Uniforms - $2,518 

Fundraising - $2,517.80 Meat raffle 

Merchandise - $3,528.25 Mostly the hoodie order 

Functions - $6,159.04 Mostly the 10 year anniversary event but also includes Xmas Pizza party 

Presentation day - $2,934.02 

Other smaller expenses including BAS, player levy to RHRSC, club member support representing the sport at 
elite level, various rebates to our members and volunteers, coaching courses, ground hire etc $4311.97 

Total Incoming - $25,049.33 

Everything run through Rev sport being Registrations, uniform and merchandise purchases - $8,812.94     

Sponsorship - $2,176 

Fundraising - $10,595.13 Meat raffles 

Other - $3465.26 
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